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 Members Attendance: 

Mr M J Angell, Mrs Elizabeth Tweed, Mr George Koowaree,  Andrew Wickham, Tylden 

Reed (co-opted Member) David Geoghegan (CLM) notes. 

 

Also co-opted for this meeting were Chairman Paul Clokie (Leader ABC) and Bob 

Davidson (ABC Cllr for Overview and Scrutiny). 

  

Apologies:  Richard King, Jim Wedgbury, Mike Hill and Sue Sawyer (co-opted Member) 

 

Attendees: 40 

Agenda Items: 

A1 Welcome  

 Paul Clokie welcomed everyone to the meeting.  In particular 

he welcomed Ann Sutton (Chief Exec), Amanda Harrison, Alison Davis and GP 

Jack Jacobs; who together were representing the NHS  

Eastern and Coastal Kent. Sixth Formers from the Norton Natchball school 

were also welcomed.  

A2  Declarations of Interest 

 There were no declarations of interest 

 

A3  The Future of Kings Ave 

 Amanda Harrison gave a presentation, which set out the case for why Kings 

Avenue Heath Centre, which was once considered a priority, is not now going 

ahead. The early implementation of some service proposals, particularly in local 

GP practices, and the shortfall in revenue needed for the Kings Ave made the 

project no longer viable. This does not mean health services in Ashford will be 

reduced. The decision does not affect the commitment to ensuring new health 

care provision improves as the town grows; including the use of new service 

providers. It was recognized that some out- patients services were still required 

and further work was needed to ensure that the local population do not usually 

have to travel outside the area.  In addition, the PCT wanted to develop a one-

stop service for older people and develop some aspects of dental care. Having 

now decide that Kings Ave is not feasible St Stephen’s and other health centres 

will be further developed. 

 

A4 Questions and  Concerns 

  Q:- Only three months ago we saw plans and design proposals for the 

development of Kings Ave and there was no question that it would not go ahead. 

We are alarmed that plans got that far advanced but now the building stops and 

we would like a fuller explanation of why the project has now been pulled. 

A:- In developing the business case full consultation had to take place; including 



    

engagement events with local residents to discuss the plans and service 

provisions. However, the project does not now represent value for money for the 

local health economy. The scheme now is financially unworkable.  

Q. There have been meetings about Kings Ave for at least four years. The 

shortfall in revenue funding was identified in 2008. The amount of time and 

money already spent is a disgrace.  Didn’t you have doubts about the project 

before now?  

A.   The service requirements have changed and services are being delivered 

elsewhere.  However, a number of things identified in health care provision will 

be of use whether or not we went ahead with Kings Ave.  

Q. What action did the non-executive members take? 

A. When we inherited the project from Ashford PCT we were very optimistic 

and of course everyone is now disappointed. The whole Board decided that the 

scheme is not viable. They recognized that we can’t invest in a new building 

when existing buildings are not fully utilized.   

Q. How much have you spent to date?  

A. Over the years £1.5m has been spent on the project but over £1m would have 

been spent anyway to dispose of the old hospital and clear the site. Also much of 

the consultancy work has been salvaged for use elsewhere in providing services. 

Q. What services would have been better provided if you had not wasted that 

money? 

A. That money will come back into the public purse once the site is sold.  

Q. We can’t believe the scheme was going ahead while at the same time you 

were enhancing the services with local GPs and you did not know this would 

have an adverse impact on the viability of the Kings Ave. 

A. Expanding and offering services to meet health needs in GP surgeries and 

community settings like the Gateway and Stour Centre  

was planned but there are other reasons which also informed the PCT Board’s 

decision to stop the proposed development like the revenue gap, the capital 

requirement, the impact of the economic downturn as well as less activity 

required at Kings Ave.  

Q. Where was plan “b” for the revenue shortfall? And will Costain the contractor 

get compensation for the broken contract? 

A. The process meant there was no formal contract with Costain. It was thought 

that there would be value in delivering services in one place however there are 

now alternative locations providing this and we face new financial challenges. 

The figures did not add up and there was no advantage to just scaling back some 

of the proposed services for Kings Ave.  We have been working for a number of 

years to get care closer to home and we are delivering a lot of care already in the 

community. Kings Ave was only part of the picture. So much is now delivered in 

local GP surgeries. 

Q. We still feel there has been a lack of foresight and we don’t understand why 

you did not make the decision to stop over a year ago.  

Accessibility and transport to William Harvey hospital and other health Centres 

remain a problem for the elderly and medical notes between one place and 

another often go astray. Kings Ave was a one-stop provider and being on the 

Smart Link bus plan and was best placed to deliver a range of services. 

A. Its right to be disappointed and right to criticize the PCT but we did not want 

to give up too early and have been working all the time to consider all the 

options. GPs decided that Repton Park was better than Kings Ave and there will 



    

be new provisions in Cheesman’s Green and Chilmington. We still retain the 

option of opening a small provision of health care on the King’s Ave site if 

needed. 

Q. I understand you are still putting in the planning application. Is this just to 

increase the value of the site? 

A. We have a duty to maximize the sale of the site. 

Q. Many GP surgeries are already over crowded and yet you want to expand 

them and I am concerned that you mentioned using Gateway. When the new 

library is built, it will include Gateway and yet there will only be two parking 

spaces. Aren’t your ideas over optimistic? 

A. We are not making assumptions that all GP’s will want to expand services. 

Already the Gateway in Park Mall is providing services successfully. What we 

are saying is that a large number of services can be provided in a range of 

different locations. This is getting best value. 

Q Four years ago the Ham Street GP surgery wanted to expand services but was 

put on hold because Kings Ave and St Stephen’s Health Centres were thought 

best placed to provide services. We are frustrated that there is no joined up 

thinking. 

A. That’s a fair comment but we are now hoping to expand Ham Street practice. 

Further development of services throughout Ashford will be done incrementally.   

Q. I think the decision not to build on Kings Ave is a bad one. You have done the 

people of Ashford a injustice. Ashford is expanding and Kings Ave would have 

been ideal. Only a few months ago you were saying it would be impossible to 

meet the health care needs for Ashford without King’s Ave and now you have 

changed your mind. What is the next change in your thinking going to be? 

A. We share your disappointment. A real injustice would have been £800,000 

shortfall every year in revenue that would have meant fewer services being 

provided. It is better to invest in services rather than a site. We need to get best 

value for every pound spent. 

Q. Staff in Western Ave have been told to move out without King’s Ave where 

are they going to? 

A. We have concluded a move to St. Stephen’s. In any case King’s Ave would 

have been entirely clinical not for office space. 

Q. You referred to services “closer to home” but what does that mean as GPs are 

not going to provide everything.  

A. GPs throughout Ashford want to provide as many services as possible. 

Specialist services in hospital can be a problematic with delays in service and in 

transfer of records.  However in primary care this is not the case. Its often easier 

to get to the GP and its easier to park at surgeries. If a patient is entitled to 

transport to hospital they can get the same transport to their GP. 

Q. In my opinion the PCT has been poorly advised over King’s Ave and the 

situation is regrettable. But maybe this decision will speed up a second hospital 

which will be needed in the future. 

A. There are no plans for a second hospital in Ashford. 

Q. What about the Singleton Medical Centre. It only has one doctor. Are you 

looking at that? Its wrong to expect GPs to take on more services. Appointments 

are already taking longer.  What I don’t understand is if you are now utilizing 

existing space and capacity why did you not look at that before you started the 

King’s Ave project? Is this a cover up of your failure? 

A. GPs are independent contractors. They decide whether to take on more 



    

services and we are not able to force them to do so. We are not expecting they 

will provide all services. 

Q. You keep talking about more services but what happens when GPs and 

existing health centres can’t take on any more. Why can’t you build Kings Ave 

to manage the growth that undoubtedly is coming to Ashford? 

A. We can’t build in anticipation of growth. We will have plans for the future 

when the demand is there. Obviously will we keep health services under review. 

Q. Have you considered making King’s Ave more viable by adding more 

services and moving some from the William Harvey? 

A. We looked at changing the size of the building, at providing more services or 

less with a smaller building but in the end this project is just not viable.  

Q. Did you not have a contingency if costs over ran? 

A. Yes for capital costs there was but not for ongoing revenue costs. 

Q. I don’t think there has been any cover up but would see this as very poor 

project management. Do you agree and what lessons have been learnt? 

A. As we have said we are all very disappointed with the decision. However, I 

don’t accept poor project management. We needed to test out ideas for the site. 

Lessons have been learnt on how we manage change and uncertainty. We need 

modeling for when we get knocked off course. We have written a review which 

will be shared with the Ashford Local Strategic Partnership. Our process has 

been robust but accept that it incurred some costs which with the benefit of 

hindsight may not have been spent. We could have carried on with the project 

but the services throughout Ashford would have been hit. We believe we have 

made the right decision. 

 

The chairman thanked the PCT for coming this evening but said he still felt costs 

had been put in front of services. He hoped they would come again in the future 

with good news. 

 

A5 Announcement of KCC Small Community Capital Project Grants and Local 

Scheme Grants for Ashford 
 

 The Chairman of the Local Board read out the list of recommended LSG grants as follows: 

 
Outdoor Adventure Towers School  £2,900 

Notice Boards Kennington Forum  £1,000 

After School Club Hothfield Parish Council  £3,200 

Launch of support group Breathe Easy Ashford and Tenterden  £3,000 

Next step forward Tenterden Youth Project  £2,900 

Cinema Woodchurch £2,900 

Notice Boards CACF Orchard Heights £750 

Fresh fruit  & football Furley Park Primary School £1,250 

Fresh Fruit Scheme The John Wesley C of E School £1,650 

Bockhanger Project Kent Youth Service £1,150 

 

The KCC Local Board members all agreed to these recommendations 

now going forward for Cabinet decision. 

  

The Chairman then read out the Small Community Capital Projects as  

follows: 

  

 New Courts  Wye Tennis Club £5,500  

 New Veh ic l es   Whea lden  Whee ls  £5 ,500   

 IT  equ ipmen t  Can terbu ry Oas t  Tru s t  £2 ,000  

 Di sab l ed  Fac i l i t i es   App l edor e  Pa r i sh  ha l l  £3 ,800  



    

New Equ ipmen t    B iddenden  Boys  FC  £1 ,000  

Refu rb i shmen t  o f  ha l l    Ch r i s t chu rch  £2 ,000  

You th  Lounge   X:c es s  You th  C lub  Wi l l esbo rough  £1 ,900  

Promot i on  Equ ipmen t   Vo lun t ee r  Bu r eau  £2 ,800  

Dog B in    Cen t ra l  Ash fo rd  Commun i t y  Fo rum  £243  

New fac i l i t i e s  a t  Fa rm   Th e  Nor th  Schoo l  £1 ,995  

Cinema  Woodchu rch  Memor i a l  Ha l l  £5 ,500  

Cof fee  Shop   God in ton  Pr imary  Schoo l  £500  

Brockhanger Youth Towers Community Youth project £2,800 

New Allotment Singleton and Great Chart Allotments £5,462 

 

The KCC Local Board all agreed to these recommendations now going forward for 

Cabinet decision. 

 

A6 The Chairman thanked the speakers and the Members for their questions and ended 

the meeting. 

A7 Future Board Meeting 

 The next Local Board  has yet to be agreed 

 

 


